PABOYAS ITPOI'PAMMA
K nporpammMe nosbimieHust Kpajaupukaunu «IloBsimenue 3HeprodpPpeKTuBHOCTH
CHCTEM MO/IeP:KAaHUA IJIACTOBOIO IaBJICHUD)

Tema 1. AKTyaJdbHOCTH W IlejleBble YCTAHOBKM JHeprocoepe:keHMsi W  MOBBINIEHUS
3Hepro3¢GpeKTUBHOCTH.

AKTyaJ'IBHOCTI: 3HCpFOC6epe)K€HI/I$I W1 IOBBIIICHUA BHCPFOB(b(beKTHBHOCTI/I. Poab M OCHOBHBIE MOHATHSI
yIpaBJieHus MOTpedieHHeM dHepropecypcoB. OCHOBHBIE TEPMUHBI U OIPEICICHHU.

Tema 2 HopmaTHBHO-MpaBoBoOe peryjHpoBaHHe B 00J1acTH JHeprocoepeskeHHs] W MOBBIIICHHSA
IHepreTudeckoi IPpdexTuBHOCTH, BKIAKYass cranaaptel ISO- 50001-2011 u T'OCT PUCO-50001 -2012
«CHcTeMbl J3HepreTHYeckoro MeHemxMeHTa». Crangapt npeanpusitusi «PykoBoACTBO IO cucTeMe
IHEPreTHYECKOr0 MeHeIKMEHTA .

KnroueBbie monoxeHus, COCTOSIHAE U PAKTHUKa IPUMEHEHHS 3aKOHOATEIbCTBA 00 dHEProcOepeKeHNN
¥ O MOBBIIICHUH 3HEPTr03(EKTUBHOCTH.

OOmue cBeneHns 0 HOPMAaTHBHO-TIPaBOBOI Oa3e sHeprocOeperaroniel moauTuky. HopmMaTuBHBIE JOKYMEHTHI B
o0macTy sHEeprocOeperaromieil MoJIMTHKA PerioHOB. HopMaTrBHBIE JOKYMEHTHI IS peain3aliu
3HeprocOeperarouiel NoMUTUKY npeanpustud. CTanaapT npeanpusatus «PyKoBoACTBO 1O cucTeMe
JHEPreTUUECKOr0 MEHEPKMEHTa BKJII0Uask CTaHIapThl pa3pab0TaHHOTO B COOTBETCTBUU C MEX/YHAPOIHBIM
craaaptoM ISO- 50001-2011 u TOCT PMCO-50001 - 2012 «CucTeMbl 3HEPTrETUYECKOTO MEHEIKMEHTA»

Tema 3. OcHOBHble HaNpaBJeHUS] AEATEJbHOCTH IO TOBBIIIEHUIO JIHEProd(PeKTUBHOCTH:
JHepPreTHYeCKUuil MeHe;KMEHT, FJHePreTHYeCKUil ayauT, JHeprocoepeskeHue.

[lonsiTHe  PHEPreTMYECKOTO  MEHEPKMEHTA, JHEPreTUYEeCKOro  ayAWTa, HSHEProcOepeKeHHUS,
sHeproaddekruBHOCTH. OCHOBHBIE (QYHKIMM M JJIEMEHTHI JECSATEIBHOCTH OJHEproMeHe/pkepa. I[IpunHsTHE
pemieHui u ero oneHka. [inanupoBanue. AHaIU3 BHEITHETO OKPYKEHHS.

Tema 4. JHepreTnyeckuii MeHeIKMeHT (YNpaBjieHHe IHEPreTHYECKHMH PecypcaMu) - CHCTEMHast
JeATeILHOCTH 10 MOBBIIIEHUI0 YHepProdpdexTuBHOCTUH. OlleHKA YPOBHS PA3BUTHSI JHEPTrOMeHeKMEHTA
HA MpPeANPUsTHH

DHepreTHYeCKnii MEHEIDKMEHT — o0ecreueHue »HeprodpeKTUBHOCTH, JHeprocOepexeHus. Pa3zBurtue
9HEPreTHYECKOT0 MCHE/PKMEHTA Ha TPEANPUSTHH.

Hemn W  cocTaBisiomME€  JHEPreTHYECKOro  MeHemkMmeHTa. OIlleHKa  TEKYIIeT0  COCTOSIHUE
sHeproMeHekMenTa. llenb pa3paboOTKKM MaTpUIBl YHEPTETHYSCKOTO MEHekMeHTa. ONucaHue MaTpHIlbL.
YpoBHH OpraHM3alMOHHOTO MOJX0Ja K JHEeproMeHeKMeHTy. OmpelerieHre OpraHu3alliOHHOTO TPOQHISL
TPENPUSITHS.

Crparterndeckuii TOAXOX K DHEPreTHYECKOMY MeEHeKMeHTy. CTaniuu HSHEproMeHePKMEHTA.
[MocTpoeHne opraHU3aMOHHOTO TPOQIIIS MPEANPHUITAN B 00JaCTH SHEPTETHUECKOTO MeHekMeHTa. [enb u
COJIepKaHUE SHEPTeTUICCKOM MMOMUTHKH MPEIPUSITHS: JEKIIapalisl 3aHHTEPECOBAHHOCTH IS, TUIaH JICHCTBUH,
pecypchl, TOJOTYETHOCTD, TIPOIICTyPhI TPOBEPKHU.

PazpaboTka u yTBep)KICHHE 3HEPTONOJIUTHKH. Pa3pa0oTka OCHOBHBIX 3JIEMEHTOB JHEPreTHUSCKOM
TIOJIUTUKY TIPENPUSATHS.

Pa3mMenienne oSHeproMeHePKMEHTa Ha HpeAnpustud. OpraHu3anuoHHO-(QYHKIMOHANBHAS —CcXeMa
SHEPTEeTHYECKOTO MEHE/DKMEHTA. YTpaBiieHYecKass (QYHKIUS U OMUCAHHE ACSITCILHOCTH YHEPrOMEHEKMEHTA.
CraHIapTsl IPEANPHUATUS B 00JaCTH SHEPreTHUECKOT0 MEHEKMEHTA.

Pa3paboTtka opraHn3aiioHHO-(QYHKIIMOHABHON CXEMBI JHEPTETHYECKOTO MEHE/PKMEHTA MPEITPHSITHSI.
Henn wm 3amaum MOTHBAaNMK TIO MOBBINICHHIO SHeprodddexruBHocTH. Knaccudukarwmsi mepcoHana mpu
oOecrieYeHNd MOTHBAIlMM B 00JacTy TOBBINICHHS dSHeprodddektuBHOCTH. CTPYKTypHas MOJIENb
MOTHBAITMOHHOTO 00ecTIcUeHUs YHEPTOIP(HEKTHBHOCTH- KOHTYP MOTHBAITHH.

Pacrmipenenenue cpeacT, MOTYYSHHBIX OT MOBBIICHHUS YHEProd((hEKTUBHOCTH.

Tema 5. DHepreTuveckmii ayauT- 3aJ1aq4d, MeTOM0JIOTHS, WHCTPYMeHTapuii, MeTOAbl OLEHKH,
aHaJu3a, MpeJCcTaABJIeHHUE Pe3yJILTATOB.

I{enecooOpa3HOCTh MPOBEACHHS SHEProayauTa. ITambl HEProayauTa W WX I[EIH W 3aJaud: pacyer
JHEPromnoTpeOJICHNsT W 3aTpaT, pacyeT JHEProlOTOKOB, WX aHAM3 W KPHUTHYECKas OIEHKa; pa3paboTka
sHeprocOeperanux MPOeKTOB; IKCIIEPTHU3a YIHEProcOeperaroInX MPOCKTOB; MPEJICTABICHNE PE3yIbTATOB.
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Lenn pacuera sHepronorpebnenus u 3arpar. McxomHas wHpopMmarmsa. OCHOBHBIE HIHEProeMKHe
TEXHOJIOTHYECKUE TMPOIECChl Ha MNpeanpusThd. Tapudbl W IIEHBI Ha JHEpropecypchl. MeTonmbl pacuera
sHepronoTpediaeHus u 3arpat. CTPyKTypa 3aTpaT 110 SHEPTOHOCHTEIISIM.

CrpykTypa sHepromnotrpeduTesei Ha NpenpusITHd. PactipeieneHre SHepropecypcoB o MOTPEOUTEIISM.
OO0cnenoBaHue TEXHOJOTHMUYECKUX TMpoleccoB. Pacuer morpeOneHus sHeprum. MHCTpyMeHTanbHas OICHKA
SHEPreTHYECKUX MOTOKOB. bamaHChl MOTpeOieHHs YHEPropecypcoB Ha MPEANPHUATHH. AHAIN3 U KPUTUYCCKAS
OIICHKA DSHEPronoTOKOB. AHAIN3 PaCHpPEIC/IUTSIIbHBIX CUCTeM. AHanmu3 3(PPEeKTUBHOCTH Mpeodpa3oBaHUs
SHEPTUH.

Cucrematuzanus vHGOpPMAIUK 00 DHEPIETUYECKON CHCTEME NPEINPUATHS: MOTPEOUTETH IHEPTUH,
pacrpenenuTelbHbIC  CHUCTEMBI, Ipeodpa3oBaHWe DJHEpPruu. Pa3paboTka CHUCKAa MEPONPHSITHH 110
SHEProcOCPEKCHHUIO M UX AIbTCPHATUBHBIA aHAM3. TeXHUYECKasl SKCIepPTH3a U MPOBEPKa IeIecO00pasHOCTH
JHEprocOeperarImux MPOCKTOB. AHalW3 B3aMMOACWUCTBUS TpoekToB. Pacuer 3arpatr u 3ddexkTuBHOCTH
MPOCKTOB.

e u 3amauu mpencTaBlIeHUs PE3yNbTaTOB dHeproayaura. CTpykTypa oTdera 00 JHEproayjure.
OCHOBHBIE pa3JieNibl 0T4eTa 00 SHEProayAUTE: aHAU3 SHEPTOMOTPEOICHHUS U 3aTpaT; 00CIIeJOBaHNE, ONMCAHNE,
aHAJIM3 W OIICHKA YHEPreTUYCCKUX CHCTEM M OCHOBHBIX JHEPrONMOTPEOUTENCH; PEKOMEHIYEMbIC MPOCKTHI IO
sHeprocOepekeHuto. J[eMOHCTpalMOHHBIA MaTepuail 00 JHeproayaute. YCTHas NpEe3eHTaIUsl pe3ylbTaToB
JHEproayauTa.

Tema 6. DHepreTuuecKuii mNAcmOPT MOTPeOUTENs TOMJIMBHO-)HEPTreTHYECKHX PeECYpPCoB.
CtpykTypa. TpedoBanusi K HCX0MHOH HH(pOPMALIUH, 32ATIOJTHEHUIO. Y TBEPIK/IeHNe, PErHCTPAIH.

ConepxaHre 1 OCHOBHBIE TpeOOBaHHS K SJHEPreTHIECKOMY MMAaclopTy MOTpeOuTeIel 3HEPropecypcoB.

Metonuka pacyera U GOPMHPOBAHUS MOKa3aTelNel, BXOASIUX B TaOMHMYHYIO YacTh YHEPTETHUECKOTO
nacropTa.

TpeboBanus Kk 0(hOpMIICHHUIO, COTTIACOBAHHIO U YTBEPKICHHUIO SHEPTETHYECKOT 0 MACopPTa.

Tema 7. MeToabl, cnoco0bl, MepONPHUATHS MO JHEProcOepesKeHNI0 W MNOBBLILICHHIO
IHeprod(pGpeKTHBHOCTH CHCTEM MOIEPKAHNUS MJIACTOBOTO IaBJICHUSA

[oBbImeHme 3HEProdPPEKTUBHOCTH MPOIIecca MOAIEPKAaHUS IIACTOBOTO JABJICHUS 32 CYET YaCTOTHOTO
pETYIUPOBAaHUS DJICKTpOIBHTaTeNe HacocHoro obopynoanus KHC. PammoHanmzamnus pekKMMOB HACOCHOTO
obopymosanus bBKHC, KHC.

OHeprocOepexxeHrue B TpaHchopMmaTopax.  OHeprocOepekeHHne B KaOCHbHBIX  JIMHUSIX.
DHeprocOepe)kCHHE TIPH KOMIICHCAIIMM PEaKTUBHON »JHEpPruu. OJHEprocOepekeHHEe B IIICKTPOIPUBOJC.
DHeprocoOeperarlee peryJMpoBaHue ICKTPOIPHUBOIOB. DHEPTOCOEPEKEHNE B OCBETHTEIBHBIX YCTAHOBKAX U
ceTsX. DHEeProcOepeKeHNE B TEIUIOTEXHUIECKOM OOOpPYIOBaHUM M CUCTEMAax TEIUIOCHA0KCHUS U OTOIICHHUS.
DHeprocOepe:keHHE B CHCTEMaxX XO3MUTHEBOIO M TOPSYEro BOJMOCHAOKEHUS H  BOJOOTBEACHUS.
DHeprocOepeKCHNE B TEXHOJOTHUSCKUX CUCTEMAaX.

Tema 8. TexHHKO-IKOHOMHYeCKOe OOOCHOBAHHE MEPONPHUSITHI MO 3HeEProcOepe:KeHuI0 u
MOBBIIIEHUIO FHePTrod3(PPeKTHBHOCTH.

Onmcanre TEXHUYECKOTO PEIICHUS IO TMOBBIIIEHUIO 3HEProd(d(eKTuBHOCTH. Pacder KamuTambHBIX
3aTpatr, JKCIUIYaTAllMOHHBIX 3aTpaT U HKOHOMHH. PacyeT KyMyJSITUBHOTO JEHEXKHOTO MOTOKAa W Mepuoaa
OKYIaeMOCTH BIIO>KCHUM.

Tema 9. IIporpaMMHoO- aHAIMTHYECKHE KOMILTEKCHI 110 YIIPABJIEHUIO JHEPreTHYeCKNMH pecypcamMu
npeanpusTHIA.

e u 3agauum NpOrpaMMHO-aHAJIMTUYECKHUX KOMIUIEKCOB IIO YIIPABIEHUIO 3HEPropecypcami.
CrpykTypa 1 GyHKIMU TPOrpaMMHO-aHAJTUTHYECKUX KOMIUIEKCOB IO YIIPaBJIEHHIO YHEepropecypcamu. Onucanue
OCHOBHBIX 3JIEMEHTOB TPOTrPAaMMHO-aHAJIUTUYECKOIO KOMIUIEKCA 110 YNPaBICHUIO SHEPropecypcamy.
D¢ HeKTUBHOCTH IPUMEHEHHS IIPOrPaMMHO-aHATTUTHYECKUX KOMIUIEKCOB.

Tema 10. Cucrema ynpapiieHHSl JHEPreTHYeCKHMH pecypcaMH - CHCTeMa JHepreTH4eckoro
MeHeI:KkMeHTa. OCHOBHBbIE TPe0OBAaHHMSI M TOJIOKEeHHUsl, UX NpuMeHeHHe Ha npeanpusitusix. Ilepeuyenn
JOKYMEHTALMM 1)1 BHeApPeHusl 1 (yHKIMOHUPOBAHNS CUCTeMbl JHEPreTHYeCKOro MeHe )KMeHTAa.

MesxayHapoJHBIH ONBIT CTAHAAPTU3ALUH CUCTEM SHEPTETHYECKOTO MEHEKMEHTa. DHEPrOMEHEIKMEHT
Ha ocHoBe [SO 50001 — k04eBoit HHCTPYMEHT 3HeprocoepeskeHns. Moaenb CHCTeMBl MEHEPKMEHTA, CTPYKTYpa
TpeboBanmii ctapgapra ISO 50001, ocHoBHBIC TOJOXKeHHS cTaHmapra. OOecmedenne (YHKIMOHUPOBAHUS
CHCTEMBbI MEHEKMEHTa. MeToJ0J10TUsl BHEAPEHUsI CUCTEMBI YIIPaBJICHHUs YHEPTroNnoTPe0IeHUEM B COOTBETCTBUU
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¢ TpeboBanmsamu ISO 50001, mocnenoBaTeNbHOCTh J3TAmoB, coiepkaHue pabor. WHpopmanmoHHO-
aHanuTH4YecKoe obecriedyeHne (PyHKIMOHUPOBAHHS CUCTEMBI SJHEPIEeTHIECKOTO MEHEHKMEHTA.

Coornomienue crargapra ISO 50001 u cucTeMbl ympaBl€HHsS SHEPromnoTpeOJIeHHEM Ha OOBEKTe.
Oco0eHHOCTH WHTETPali CUCTEMBI YIIPABICHUS SHEPTOMOTPEOICHIEM B ACHCTBYIONIYIO CUCTEMY YIIPaBICHUS
Ha 00BEKTE.

TpeboBanus K Ka4eCTBY BHITIOJHEHUS pabOT (OKa3aHUS YCIyT) MO pa3paboTKe W BHEIPCHHUIO CHCTEMBI
yopaBieHust dHepromoTpebnenueM. OMNbIT BHEAPEHHS CTAaHAAPTH3MPOBAHHBIX CHUCTEM  YIIPaBICHHS
9HEPromnoTpedIcHreM Ha OOBEKTaX: YPOKH Ui MOBBIIICHUS 3(P()EKTUBHOCTH MPUMEHEHUS MEKITYyHApPOIAHBIX
CTaHJapTOB.

Pesynmpratel w mpeumymiectBa  BHempeHus — ctagmapra ISO  50001. Omnwir  BHempeHUS
CTaHIApTU3UPOBAaHHBIX CHCTEM YIPaBICHHUS YHEPTONnoTpeOIeHuEM Ha 00 BEKTaX.

[lepeueHp MAOKYMEHTAUWHM Ui BHEApPEHHS U (PYHKIMOHMPOBAHHMS CHUCTEMBI HSHEPIETHUECKOTO
MEHE/DKMEHTa. PyKOBOJICTBO 1O CHCTEME SHEPTeTHYECKOT0 MEHEHKMEHTa. JHEPreTHYECKOe IUIaHNpPOBAHHE.
YmpasneHue JOKYMEHTaMH DHEPreTHYecKOoro MeHeKMeHTa. PykoBomsmue ykazanud. [lopsmox pazpaborkw,
MOHHUTOPHHTA PEATN3ALMHA U OTYETHOCTH 10 BBITIOJHEHHIO TPOTPaMM IOBBILIEHUS SHEPTOdPPEKTUBHOCTH.

Tema 11. JHeprocepBHcHasi [esITeJILHOCTH B 00JIaCTH JHeprocOepeskeHHsl W TOBBIIIEHUSI
3Hepro3¢GpeKTUBHOCTH

DHEProcepBUCHBIC TOTOBOPHI (KOHTPAKTHI) B CUCTEME YIPABICHUS YHEPTOCOCPEIKCHUEM U MTOBBIIICHIEM
JHEPreTHUecKoi 3PGEKTHBHOCTA B TOCYAAPCTBEHHOM, MYHHIIUITAJIEHOM M YaCTHOM cekTtopaX. OcoOeHHOCTH
MPAaBOBOTO PETYJMPOBAHUSl OKa3aHUs DJHEProcepBUCHBIX yciyr B Pocculickoilt ®enepanuu. Tumosble
SHEPrOCEPBUCHBIE JIOTOBOPHI (KOHTPAKTHI). [10roTOBKA TEXHUUECKOTO 3aJaHUs HA OKa3aHKE YHEPrOCEPBUCHBIX
yciryr. OCHOBHBIE CXEMBI pealn3allid DHEPTOCEPBHUCHBIX MPOeKTOB B Poccmm m 3a pybOexxom. lloaroroBka
TEXHUYECKOTO 3aJ]aHusl Ha dHeprocepBUC (TpeOOBaHHS K cOCTaBy, 00bEMY M ONMMCAHUIO yCIyT). MOHUTOPHHT
peanu3anuyu SHEPrOCEPBUCHBIX MPOEKTOB. OmnpenericHue HadalbHON (MaKCHUMalbHOW) IIEHBI KOHTpaKTa Ha
9HEProcepBuC.

Tema 12. ®yHKHUM W HANPABJIEHMUS [€ATEJbLHOCTH JIUI, OTBETCTBEHHBLIX 32 IOBBILIEHHE
JHepreTnyeckoi 3P GPeKTHBHOCTH NPeANPHUATHI (OPraHN3aANMId, YUpPeKAeHUIH).

OYHKIMH, BO3JIOKECHHBIC HA JIKI[, OTBETCTBEHHBIX 3a IOBBIIICHUE 3HEPreTuuyeckor 3(h(HEeKTUBHOCTH
NPEANPUATHMN.

Tema 13. I'ocynapcTBeHHBI KOHTPOJIb 3a COOJIIOeHHEM TPeOOBaHUII 3aKOHOIATENbCTBA 00
IHeprocéepekeHUH U MOBBIIIEHNH IHEPro3QPeKTHBHOCTH.

[Mopsimok  OCyIIECTBJIICGHUS  TOCYJApPCTBEHHOI'O  KOHTPOJIA 33  COONMIOACHWEM  TpeOOBaHHM
3aKOHO/IATENhCTBA 00 IHEProcOSPEeIKECHUH U O TOBBIINICHUU dHepreTndeckoi s dexkruBHocTH. Llenn u 3amaun
MPAaBOBOTO pPETyIUpOBaHUS B cdepe MOHHUTOPHHTA U TOCKOHTPOJI DJHEProcOepekKeHHs W IOBBIIICHHS
3Heprod3hpeKTHBHOCTH.

OTBETCTBEHHBIC OPTaHBI 32 MPOBEACHUE TOCKOHTPOJIS 32 COOJIIOICHUEM TPEeOOBaHUI 3aKOHOIATEILCTRA
00 »dHeprocOepekeHUM ¥ O TMOBBINICHUH DJHEPreTHuecKod dS(PQGEKTUBHOCTH. Pe3ynbTaThl HCIOIHEHUS
rOCYAapCTBEHHOTO KOHTPOJISL.

Tema  14. Paspaborka  MeponpusiTHii 10  JHeprocOepesKeHWI) W  MOBBINIEHHIO
IHeprod(pGpeKTHBHOCTH CHCTEM MOIEPKAHNUS MJIACTOBOTO IaBJICHUSA

Pa3paboTka MeponpusITHH MO MOBBIIICHUIO YHEProd(PEKTUBHOCTA yYAaCTKOB U IEXOB, Iyie paboTaroT
CIIyIIaTeay KypcoB.
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