PABOYAS ITPOI'PAMMA
K nporpammMe nosbimieHust Kpajaupukaunu «IloBsimenue 3HeprodpPpeKTuBHOCTH
cucTeM c0opa, MOATOTOBKHU M MPOMBICJIOBOI TPAHCIIOPTHPOBKH
NPOAYKIMH CKBAKHH))

Tema 1. AKTyaJbHOCTh W 1eJieBble YCTAHOBKH JHeprocoepe:keHMss M  TNOBbIIIEHHUA
3Heprod3¢gpeKTUBHOCTH.

AKTyanbHOCTh 3HEProcOEpeIKEHUS M TOBBIIICHUS YHEPTO3PPEKTUBHOCTH. POIb M OCHOBHBIC MOHATHUS
yHIpaBieHus moTpedbieHneM dHepropecypcoB. OCHOBHBIE TEPMUHBI U OIIPEIEICHNS.

Tema 2 HopmaTHBHO-MpaBoOBoOe peryjHpoOBaHHe B 00J1acTH 3HeprocoepeskeHHs] W MOBBIIICHHSA
JHepreTnyeckoi 3¢ pexTuBHOCTH, BKJIKWYasa ctaHaaptel ISO- 50001-2011 m T'OCT PUCO-50001 -2012
«CHcTeMBbl 3HepreTHYecKoro MeHeM:kMeHTa». CraHaapr npeanpusartus. «PykoBoiacTBo mo cucreme
JHEePreTHYeCKOro MeHeKMeHTAa .

KnroueBbie monoxeHus, COCTOSIHAE W NPAKTHUKa TPUMEHEHHS 3aKOHOATEIbCTBA 00 dHEpProcOepeKeHNN
1 O MOBBIIIEHUH 3HEPTr03(EKTUBHOCTH.

OO0mme cBemeHUST O HOPMATHUBHO-TIPABOBOHM 0asze sHeprocOeperaromieil monmuTtuku. HopmaTtwBHEBIC
JOKYMEHTBI B 00J1aCTH dHEprocOeperaromeil MoJIUTUKH pernoHoB. HopMaTHBHBIE TOKYMEHTHI ATl peann3alun
sHeprocOeperamuiel MOIUTHKH PEAIpPUITUS. Cranpapr npenupusitua «PykoBozncTBo 1o  cucreme
JHEPreTUUECKOr0 MEHEPKMEHTaY.

Tema 3. OcHOBHBbIe HaNpaBJeHUS] NeATEJbHOCTH II0 NOBBIIICHUIO JIHEProdg(peKTUBHOCTH:
JHepPreTHYeCKUil MeHeKMEeHT, JHepreTHIeCKUIl ayuT, JHeprocoepexeHue.

IloHsATHE  2HEPreTHHEeCKOro  MEHEKMEHTa, JHEPreTHUecKOro  ayaura, 3HEeprocOepeskeHus,
sHeproaddexktuBHOCTH. OCHOBHBIE (QYHKIUM M JJIEMEHTHI JESITEIBHOCTH 3HEproMeHemkepa. llpunstue
peleHui u ero ouneHka. IlmanupoBaHue. AHaNINU3 BHEIIHETO OKPYKEHHUS.

Tema 4. JHepreTuvecknii MeHe/KMEHT (yYNpaBJieHHe YJHEPreTH4eCKUMHU pecypcaMu) - CHCTeMHast
JAeSITeJIbHOCTD 110 NMOBBIIIEHUIO dHeprod(pdekTuBHOCTH. ONEeHKA YPOBHSI Pa3BUTHS JHEProMeHeKMeHTa
Ha NpeAnpusiTHH

OHepreTH4ecKuii MEHEKMEHT — obOecrieueHre 3HeprodpeKTHUBHOCTH, 3HeprocOepekenus. PaszButue
SHEPreTHYECKOr0 MEHEPKMEHTA Ha TPEANPUATHH.

Ienn w®  COCTAaBISIOIIME  3HEPreTUYECKOro  MeHeKMeHTa. OIeHKa  TEeKyLIero  COCTOSIHUE
sHepromMeHemxMenrTa. Llens pa3paboTKu MaTpHULbl SHEPreTHUECKOro MeHe[kMeHTa. ONucaHue MaTpHIBL.
VYPpOBHH OpPraHM3allMOHHOTO TOAXO0Ja K dHEproMeHemKkMeHTy. OrmpeleneHne OpraHM3aloOHHOTO NpOoQuIIs
OpEeaNpUsITUS.

Crparernueckuii IOAXOJN K SHEPreTMUECKOMy MeHemxkMeHTy. CTaauum 3SHEproMeHeIXMEHTA.
[TocTpoeHne opraHn3alOHHOTO NPOQUIIS NPEANPHUITHI B 00JacTH YHEPTETHYECKOTO MeHeKMeHTa. Llenp u
COJZIep’KaHUE HHEPTETUYECKON MOIUTUKY NPEANPUATHSL: JeKIapalys 3aMHTEPECOBAHHOCTH 1IEJH, TUTaH IEHCTBUMH,
pecypcesl, IOAOTYETHOCTD, IPOLIETYPHI IPOBEPKH.

Pa3zpabotka u yTBep:KICHHME HHEPrOMOTUTHKU. Pa3paOoTKa OCHOBHBIX 3JIEMEHTOB 3JHEPreTHUECKON
MOJIUTUKY NPEATPUATHSL.

Pa3merienue sHeproMeHe)KMeHTa Ha npeAnpustud. OpraHu3aldOHHO-(QYHKLIMOHAIbHAS —CcXeMa
9HEPreTUYECKOTO MEHEKMEHTA. YTpapieHdecKast QYHKIHS U ONMCAHUE ACATEIbHOCTH YHEPrOMEHEDKMEHTA.
CraHznapTsl IpEANPHUATHS B 00JaCTH SHEPreTHUECKOT0 MEHEIKMEHTA.

Pazpabotka opraHn3aioHHO-(QPYHKIIMOHATBHON CXEMBI JHEPTeTHYECKOT0 MEHEPKMEHTA MPEANPHUSTHSI.
Ilenn w 3agaun MOTHMBAlMM IO TOBBIMICHHWIO SHeprodddextuBHocTH. Kiaccupukanus mnepcoHana INpH
o0OecrieyeHMM MOTHBalMM B 00JacTH MOBBILEHHS dJHEProdpdexTuBHOCTH. CTPYKTypHas MOAEIb
MOTHUBAIIMOHHOTO 00ecTedeHus SHEprodpPeKTHBHOCTH- KOHTYP MOTHBALHH.

Tema 5. DHepreTuyeckmii ayaquT- 3aJaq4d, MeTOM0JIOTHS, WHCTPYMeHTapHuii, MeTOAbl OLEHKH,
aHaJIN3a, MpeCTaBJIeHHe Pe3yJIbTATOB.

[enecooOpa3HOCTh MPOBENEHHS SHEProayauTa. JTarbl HEProayauTa W WX I[EIH W 3aJlaud: pacyer
JHEPromnoTpeOICHNsT W 3aTpaT, pacyeT JHEProlOTOKOB, WX aHAW3 W KPHUTHYECKas OIEHKa; pa3paboTka
3HEprocOeperarIrX MPOSKTOB; IKCIEPTU3a IHEPTOCOSPETAIOIINX POCKTOB; MPEICTABICHNE PE3YIbTATOB.
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Lenn pacuera sHepronorpebnenus u 3arpar. McxomHas wHpopMmarmsa. OCHOBHBIE HIHEProeMKHe
TEXHOJIOTHYECKUE TMPOIECChl Ha MNpeanpusThd. Tapudbl W IIEHBI Ha JHEpropecypchl. MeTonmbl pacuera
sHepronoTpediaeHus u 3arpat. CTPyKTypa 3aTpaT 110 SHEPTOHOCHTEIISIM.

CrpykTypa sHepromnotrpeduTesei Ha NpenpusITHd. PactipeieneHre SHepropecypcoB o MOTPEOUTEIISM.
OO0cnenoBaHue TEXHOJOTHMUYECKUX TMpoleccoB. Pacuer morpeOneHus sHeprum. MHCTpyMeHTanbHas OICHKA
SHEPreTHYECKUX MOTOKOB. bamaHChl MOTpeOieHHs YHEPropecypcoB Ha MPEANPHUATHH. AHAIN3 U KPUTUYCCKAS
OIICHKA DSHEPronoTOKOB. AHAIN3 PaCHpPEIC/IUTSIIbHBIX CUCTeM. AHanmu3 3(PPEeKTUBHOCTH Mpeodpa3oBaHUs
SHEPTUH.

Cucrematuzanus vHGOpPMAIUK 00 DHEPIETUYECKON CHCTEME NPEINPUATHS: MOTPEOUTETH IHEPTUH,
pacrpenenuTelbHbIC  CHUCTEMBI, Ipeodpa3oBaHWe DJHEpPruu. Pa3paboTka CHUCKAa MEPONPHSITHH 110
SHEProcOCPEKCHHUIO M UX AIbTCPHATUBHBIA aHAM3. TeXHUYECKasl SKCIepPTH3a U MPOBEPKa IeIecO00pasHOCTH
JHEprocOeperarImux MPOCKTOB. AHalW3 B3aMMOACWUCTBUS TpoekToB. Pacuer 3arpatr u 3ddexkTuBHOCTH
MPOCKTOB.

e u 3amauu mpencTaBlIeHUs PE3yNbTaTOB dHeproayaura. CTpykTypa oTdera 00 JHEproayjure.
OCHOBHBIE pa3JieNibl 0T4eTa 00 SHEProayAUTE: aHAU3 SHEPTOMOTPEOICHHUS U 3aTpaT; 00CIIeJOBaHNE, ONMCAHNE,
aHAJIM3 W OIICHKA YHEPreTUYCCKUX CHCTEM M OCHOBHBIX JHEPrONMOTPEOUTENCH; PEKOMEHIYEMbIC MPOCKTHI IO
sHeprocOepekeHuto. J[eMOHCTpalMOHHBIA MaTepuail 00 JHeproayaute. YCTHas NpEe3eHTaIUsl pe3ylbTaToB
JHEproayauTa.

Tema 6. DHepreTuuecKuii mNAcmOPT MOTPeOUTENs TOMJIMBHO-)HEPTreTHYECKHX PeECYpPCoB.
CtpykTypa. TpedoBanusi K HCX0MHOH HH(pOPMALIUH, 32ATIOJTHEHUIO. Y TBEPIK/IeHNe, PErHCTPAIH.

ConepxaHre 1 OCHOBHBIE TpeOOBaHHS K SJHEPreTHIECKOMY MMAaclopTy MOTpeOuTeIel 3HEPropecypcoB.

Metonuka pacyera U GOPMHPOBAHUS MOKa3aTelNel, BXOASIUX B TaOMHMYHYIO YacTh YHEPTETHUECKOTO
nacropTa.

TpeboBanus Kk 0(hOpMIICHHUIO, COTTIACOBAHHIO U YTBEPKICHHUIO SHEPTETHYECKOT 0 MACopPTa.

Tema 7. MeToabl, CcHOCOObLI, MepPONPHUATHS MO JIHEProcOepe:KeHMI0 U  TMOBBINIEHUIO
IHeprod(pPeKTHBHOCTH CHCTEM CcOOpPa, MOATOTOBKH W TPOMBICIOBONH TPAHCHOPTHPOBKH TPOAYKIIUH
CKBKWH.

[NoBbImeHue 3HEProdPEKTUBHOCTH B CHCTEMAX cOOPA, TOJITOTOBKU W IIPOMBICIIOBON TPAHCTIOPTHPOBKU
NPOJMYKIIMA CKBAXHH 32 CYET YACTOTHOTO PETYIHPOBAHUS DIIEKTPOJBUTATENICH HACOCHOTO O0OpY/IOBaHHUSL.
Panmonanu3zaius pexxuMoB HACOCHOTO 000pYTOBaHUSL.

[NoBblmenre 3HEProdpGHEKTUBHOCTH TEIUIOrEHEpaIi. JHEprocOepeKeHHe B TEIIOTEXHHUYECKOM
000pyIOBaHUH M CUCTEMaX TEIUIOCHA0KEHHS U OTOIUICHHSI. DHEProcOepeKeHNE B OCBETUTEIHHBIX YCTAHOBKAX H
cetsax. [loBeimenue sHEProdh(HEKTUBHOCTH ANMEKTPOCHAOKEHHUSI 32 CUET COKPAIICHHUS MOTEPh XOJIOCTOrO X0J1a
tparcdopmaropos. [loBeiienne 3HeprodGHEKTUBHOCTH TpaHCTIOPTA HE(TH 32 CUET 3aMEHBI MOJIOHAT PYKEHHBIX
AJIEKTPOIBUTATENICH, TBUTATEIISIMA MEHBIIIEH MOIIIHOCTH. DHEProcOepe:KeHHE B TEXHOJIOTHUECKUX CHCTEMAX.

Tema 8. TexHHKO-IKOHOMHYeCKOe OOOCHOBAHHE MEPONPHUSITHI MO 3HeEProcOepe:KeHuI0 u
MOBBIIIEHUIO FHePTrod3(PPeKTHBHOCTH.

Crpykrtypa TEXHUKO-DKOHOMHYECKOTO 000CHOBaHUS MEpPONPUATHI o MTOBBIIIICHHIO
sHeprodpdexruBHOCTH. ONMCaHUE TEXHUYECKOTO PEIICHUS IO MOBBIIMICHUIO 3HEpProdddexTuBHOCTH. Pacuer
KaNHUTaJIbHBIX 3aTPaT, SKCIUTyaTaIlMOHHBIX 3aTpaT M 3KOHOMHHU. PacdeTr KyMyJsTUBHOTO JEHEKHOrO MOTOKA U
MIEPHO/Ia OKYTIAEMOCTH BIOKECHHA.

Tema 9. I[IporpaMMHO- aHAJIMTHYECKHE KOMILIEKCHI 10 YIIPABJIEHUIO JHEPreTHYECKUMU pecypcaMu
npeAnpUuATHA.

Hemn w 3amaun TmporpaMMHO-aHATUTHYECKUX KOMIUIEKCOB IO YIPABICHHIO SHEPropecypcamu
CrtpyKkTypa v QyHKIUU IPOTPaMMHO-aHAITUTHYECKUX KOMITJICKCOB 10 YIIPaBJICHUIO 3HEepropecypcamu. Onucanve
OCHOBHBIX JJIEMEHTOB TPOTPAMMHO-aHAIUTUYECKOTO KOMIUIEKCA 110 YMPABICHHUIO SHEPropecypCcamu.
DdhekTHBHOCTh MPUMEHEHUSI TPOTPAMMHO-aHATUTUIECKAX KOMILJIEKCOB.

Tema 10. Cucrema ynpapiieHHSl JHEPreTHYeCKHMH pecypcaMH - CHCTeMa JHepreTH4eckoro
MeHeqxkMeHTa. OCHOBHbIE TPeOOBaHMS M MOJOKeHHs, UX NMpUMeHeHHe Ha mpeanpusaTusax. IllepedyeHn
JOKYMEHTAIMM 151 BHeAPeHUs 1 QYHKIMOHUPOBAHUS CHCTEMbI JHEPreTHYECKOr0 MeHeI>KMeHTAa.

MesxayHapoJHBIN ONBIT CTAHAAPTU3ALNH CHCTEM YHEPTETUIECKOTO MEHEDKMEHTa. DHEPIrOMEHEIPKMEHT
Ha ocHOBe ISO 50001 — KTI09YEBOM HHCTPYMEHT dHEProcOepekeHuss. Moaellb CHCTEMBI MCHEKMEHTA, CTPYKTYpa
TpeboBarmii ctapgapra ISO 50001, ocHoBHBIC TOJOXKEeHHS cTaHmapra. OOecmedeHne (YHKIIMOHUPOBAHUS
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CHUCTEMBI MEHEKMEHTa. MeT0J0I0THsl BHEAPEHHSI CUCTEMBI YIPaBJICHHUs YHEPTronoTpeOIeHUEM B COOTBETCTBUH
¢ TpeboBanmsimu ISO 50001, mocienoBaTeNnbHOCTh JTAmNoB, cojepxkaHue pador. HWHbopmarmoHHO-
aHAIUTHYECKoe obecrieueHne (QyHKITMOHUPOBAHUS CHCTEMBI SHEPTeTHYECKOTO MEHEPKMEHTA.

Coornomienue crargapra ISO 50001 u cucTeMbl yhpaBlIeHHsS SHEPromnoTpeOJIeHHEM Ha OOBEKTe.
OcoOEHHOCTH UHTETPALMHI CUCTEMBI YIIPABICHHUS YHEProNoTpeOieHHEM B JEHCTBYIOUIYIO CUCTEMY YIPaBICHHS
Ha 00BEKTe.

Cranmapt npennpusatusi «PyKOBOACTBO IO CHCTEME JSHEPreTHYECKOTO MEHEKMEHTa» BKII0Yast
CTaHJapTHI pa3padOTaHHOI'O B COOTBETCTBUH C MEXIyHapoIHbIM ctangapToM [SO- 50001-2011 u TOCT PUCO-
50001 - 2012 «Cuctemsl 3HEPTeTUYECKOIO0 MEHEKMEHTA

TpeboBanus K Ka4eCTBY BHITIOJHEHUS paboT (OKa3aHUS YCIyT) MO pa3paboTKe W BHEIPCHHUIO CHCTEMBI
yhnpaBieHuss sHepromorpeOnenueM. OmNbIT BHEAPEHUS CTaHIAPTU3UPOBAHHBIX  CHUCTEM  YIPABJICHHS
9HEPromnoTpedIcHneM Ha OOBEKTaX: YPOKH Ui MOBBIIICHUS 3(P()EKTUBHOCTH MPUMEHEHUS MEKIYyHApPOIAHBIX
CTaHIapTOB.

Pesynmpratel w mpeumymectBa  BHempeHus — ctagmapra ISO  50001. Omneir  BHempeHUS
CTaHIApTU3UPOBAaHHBIX CHCTEM YIPaBICHHU YHEPTONOTpeOIeHHEM Ha 00 BEKTaX.

[lepeueHp MAOKYMEHTAUUHM Ui BHEApPEHHS U (PYHKIMOHMPOBAHHS CHUCTEMBI HSHEPIETHUECKOTO
MEHE/DKMEHTa. PyKOBOJICTBO 1O CHCTEME SHEPTeTHYECKOT0 MEHEHKMEHTa. JHEPreTHYECKOe IUIaHNpPOBAHHE.
VYnpaBneHue AJOKyMEHTaMU YHEPreTHUECKOro MeHeIKMeHTa. PykoBozmsmue ykasanus. [lopsagok paspabotku,
MOHHUTOPHHTA PEATN3ALIHA U OTYETHOCTH I10 BBITIOJHEHHIO TPOTPaMM IOBBILICHUS SHEPTOdPPEKTUBHOCTH.

Tema 11. JHeprocepBHcCHasi JesITeJILHOCTh B 00JIaCTH JHeprocOepeskeHHsl W TOBBIIIEHUSI
3Hepro3gGpeKTUBHOCTH

DHEpProcepBUCHBIE TOTOBOPHI (KOHTPAKTHI) B CHCTEME YIIPABIICHUS YHEProcOepEKECHUEM U ITOBHITIICHHEM
JHEPreTHUecKor 3PGEKTHBHOCTH B TOCYAAPCTBEHHOM, MYHHIIUITAJIEHOM M YacCTHOM cekTtopaX. OcoOeHHOCTH
MPAaBOBOTO PETYJIUPOBaHUS OKa3aHUS JHEPrOCEPBHCHBIX yciyr B Poccuiickoit ®Denepanuu. Tumossie
SHEPrOCEPBUCHBIE JIOTOBOPHI (KOHTPAKTHI). [10roTOBKA TEXHUUECKOTO 3aJaHUs HA OKa3aHKE YHEProCEPBUCHBIX
ycryr. OCHOBHBIE CXEMBI peaji3alii dHEPrOCEepPBHCHBIX NMPOEKTOB B Poccum u 3a pyOexxom. I[loaroromka
TEXHMYECKOTO 3a/IaHUs Ha DHEProcepBHC (TPeOOBaHUS K COCTaBYy, 00BEMY U OMUCAHUIO yCIyT). MOHUTOPUHT
peanu3anuyu SHEPrOCEPBUCHBIX MPOEKTOB. OmnpeericHue HadalbHON (MaKCHUMalbHOW) IIEHBI KOHTpaKTa Ha
JHEProcepBuC.

Tema 12. ®yHKHUM ¥ HANPABJIEHMUS [1€ATEJbLHOCTH JIUI, OTBETCTBEHHBLIX 32 IOBBILIEHHE
Heprerudeckoii 3¢ eKTUBHOCTH NPeANPUATUIT (OPpraHU3alUil, yUpeKIeHU ).

OyHKIUH, BO3JOKEHHBIC Ha JIMI], OTBETCTBEHHBIX 3a IOBBIIICHHE JYHEPreTUYECKOW 3((HEKTHBHOCTH
MIPEIIPUATHH.

Tema 13. I'ocynapcTBeHHBI# KOHTPOJIL 32 COOJIIOeHHEM TpPeOOBaHUIl 3aKOHOIATENbCTBA 00
IHeprocoepe:keHNU ¥ MOBbINNIEHUH IHePro3¢pPeKTUBHOCTH.

[Mopsimok  OCyIIECTBJIICGHUS  TOCYJApPCTBEHHOI'O  KOHTPOJIA 33  COONMIOACHWEM  TpeOOBaHUM
3aKOHOJIATENIBCTBA 00 IHEProcOEPEKEHUU M O TIOBBIIICHUU dHEpreTndeckoi r¢dextuBHocTr. Llenn u 3amaun
NpPaBOBOTO PEryJIHPOBaHHWA B cdepe MOHHTOPUHTAZ W TOCKOHTPOIS JHEProcOCpe:KCHHs W IOBBIIICHUS
3Heprod3(hpeKTHBHOCTH.

OTBETCTBEHHBIC OPTaHBI 32 MPOBEACHNUE TOCKOHTPOJIS 32 COOJIIOIECHUEM TPeOOBaHUI 3aKOHOIATEILCTBA
00 »dHeprocOepekeHUM H O TMOBBIINICHUH DJHEpreTHueckod dS(PQGEKTUBHOCTH. Pe3ynbTaThl HCIOIHEHUS
TrOCYAapCTBEHHOTO KOHTPOJISL.

Tema  14. Pa3paboTka  MeponpusiTHii 10  JHeprocOepe:keHHI0 W NOBBLINIEHHUIO
IHeprod()peKTHBHOCTH CHCTEM c0Opa, MOATOTOBKH M TPOMBICIOBOI TPAHCHOPTUPOBKH TNPOAYKIHH
CKBKWH.

PazpaboTka MeponpusATHii IO TIOBBIIICHUIO YHEPTOdPHEKTUBHOCTH YYACTKOB U IIEXOB, IJIe padOoTaioT
CIIyIIaTeH KypCOB.

MoanucaHo urMdpoBo NOANNUCHIO:
CuHuubiHa Onbra BacunbeBHa
[Hara: 2025.03.17 15:57:47 +03'00'
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